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Hur man kan arbeta med personer som star i en polariserad konflikt och som
vill aterknyta kontakten med varandra - en upplevelsebaserad workshop.

VI MOTTE SALLYANN FORSTA GANGEN for cirka

tio ar sedan pa en Summerschool i London. Vi
hade hort talas om Public Conversations Project
(PCP) och visste att Sallyann var en av dess
grundare. Deras satt att jobba storskaligt med
konflikter genom strukturerade dialoger intres-
serade oss mycket. Det PCP efterstravar ar att
utveckla respekt for skillnader i varderingar och
asikter istallet for haftig debatt och éverbevis-
ning. Uppdragen PCP har haft under sina tjugo
ar har bland annat handlat om abortfragan i
USA, skogsavverkning, religiosa konflikter och
Mellandstern konflikten. PCP’s arbetssatt vilar
pa en familjeterapeutiskt grund och det Sal-
lyann de senaste aren har arbetat med ar att
utveckla en modell dér erfarenheter fran PCP
arbetet anvands i terapeutiska samtal pa ett
nytt satt.

Men Sallyann gor inte bara workshops, hon har
en gedigen erfarenhet saval som terapeut och
utbildare. Sallyann var huvudlarare under mer
an 16 ar pa Family Institute i Cambridge, hon
undervisade i manga ar pa saval Smith som
Simmons Colleges, Massachusetts, i socialt
arbete. Som en av grundarna till PCP har hon
presenterat institutets arbete vida omkring i
varlden. Sallyann ar ocksa associerad till Taos
Instituete samt ar redaktor for tidskrifterna
Family Process, The International Journal of
Narrative Theraphy and Community work samt

Sistemas Familares.

Nar vi i somras ater méotte Sallyann blev vi
mycket inspirerade av hennes workshop och
évningar.| dag anvander Sallyann sin stora
erfarenhet bland annat till att arbeta med
aterforening av familjer som splittrats pa grund
av svara konflikter.

Det som mest inspirerar ar Sallyann’s satt att
genast forsatta oss deltagare i de forhallanden
och pa den kdnslomassiga karta, som detta ar-

bete genomfors pa. Vi far en mojlighet att inom

oss ta kontakt med nagon vi har fjarmat oss

ifrdn och som vi vill 3terknyta kontakten med.
Utifran denna grund vaver hon sedan trad for
trad vidare och blandar fallbeskrivningar, teori

med de dvningar vi deltagare genomfor.

De var Sallyann som fick oss intresserade av
det Narrativa forhallningssattet forsta gangen
vi traffade henne. Det har lett till att vi har
genomfort nagra narrativa utbildningar ar-
rangerade av Dulwich Centre under arens lopp
har pa Gotland. Vi ar mycket glada att vi hann
bjuda in Michael White till Visby forra varen.
Nar nu antligen Sallyann kommer sd fortsatter
vi var narrativa resa under annu ett par dagar.
Sallyann, sjalv en god van och medarbetare till
Michel White, ar rord over att vara den som for
den narrativa budkavlen vidare har i Visby.

Workshop declaration

Text: Sallyann Roth

People can become disconnected from each
other in many ways. Sometimes one person
makes a unilateral decision; others may want
to connect but feel powerless to do so. At
other times there has been persistent rancour
or continuous erosive misunderstanding and
people move away from each other believing
that separateness will be easier than ongo-
ing painful or flat, non-contactful exchanges.
Sometimes a particularly difficult event is
experienced as creating damage that cannot be
undone. At still other times a conflict in values
or world-views seems too large to bridge; often
it feels threatening, even dangerous, to people
on one or both sides. However disconnection
develops, when it goes unaddressed, the result
is deepening estrangement.

This experiential workshop will show and offer
practice with an approach that Sallyann has
found effective in many such situations. The
foundation of this approach is advance prepa-
ration, the meticulously careful and separate

preparation of each person involved through

exploration of the person’s stories, his or her
concerns and fears about connecting, as well
as the person’s coexisting desires, hopes, and
dreams for connection.

On this foundation and working together the
therapist/consultant and each client build the
processes and structure of the proposed mee-
tings. Collaboration is the cornerstone of their
work in designing meetings that can provide
opportunities for each party to the estrang-
ement to meet the other in fresh ways.

The aesthetic to be seen in all of Sallyann’s
work is a commitment to collaboratively design,
cultivate, and support ways for people who
have been disconnected to connect. The con-
nection develops and grows through people
finding ways to speak the unspoken and to
listen to what has gone unheard.

An early version of the work she will present
was developed for therapeutic practice with
couples and families and was later expanded
in the work of the Public Conversations Project
(PCP) with polarizing conflicts in the public
arena—conflicts over issues that shred the very
fabric of society. In Sallyann’s twenty years of
practicing clinically within a narrative frame
and working to transform conflicts about
public issues through dialogue at PCP, these
ways of working have reciprocally influenced
each other. From these influences has evolved
a powerful and effective approach that draws
on the premises and practices of both Narrative
Therapy and the Public Conversations Project
to form a way of working that is fresh and still

developing.

The clients served may be partnersina
couple, members of a family, members of a
work group, members of competing advocacy
groups, indeed, people from any setting where
conflict has led to withdrawal, silence, or even
attack. The approach can be used by consul-
tants, dialogue facilitators, coaches, mediators,

therapists, alternative dispute resolution (ADR)

practitioners, and group members of all sorts in
situations where differences are being played
out in relationship-damaging ways.

Oversittningshjilp

Denna workshop kommer att ledas av Sallyann
Roth pd engelska med 6versattningshjalp av
Lisen Kebbe. Alla dvningar kommer att ges pa
saval engelska som svenska for de som behover
det.

Fér vem?

Workshopen vander sig till dig som arbetar
med manniskor, det kan vara som organisa-
tionskonsult, terapeut, larare, prast eller nagot
annat, alla som ar intresserade av att ldra mer
om kommunikation och konflikthantering mel-
lan manniskor.

Kursfakta

Kursen omfattar tva dagar. Kvallspass ingar.
Tid:
Plats:

19 - 20 Maj 2009
Strand Hotell i Visby
(www.strandhotel.se)
Kursavgift:7.600:- exkl moms.

| avgiften ingar maltider och logi.

5.900:- exkl moms. | avgiften ingar lunch.

Anmalan till:
Kebbe & Sandstrom AB,
Mellangatan 40, 62156
Visby

tel. 0498 - 2599 75
info@kebbe.se




